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Welcome from the Chair and Vice-Chair

We're excited to share the inaugural RIA London
& South Priorities Paper. Whether you're a long-
time member or a new client, this document is
designed with you in mind. We've put together a
clear and focused guide that highlights the key
areas we believe are essential to our collective
success in the rail industry across this vibrant
region.

The rail sector in London & South is at the heart
of our economy and daily lives, connecting
communities and driving growth. However, it can
be a challenging environment, with issues ranging
from funding pressures to the need for more
integrated transport solutions. This document
aims to provide practical insights and actionable
strategies to help you navigate these challenges.
It's about ensuring you have the information and
support you need to succeed.

Working together

One of the things we're most proud of is how our
industry comes together to tackle problems and
create opportunities and we feel this document
reflects that spirit of collaboration. We've focused
on areas where we can make the biggest impact
together- securing investment, building stronger
relationships between clients and suppliers, and
creating a more integrated transport future. These
aren't just buzzwords; they're real priorities that
we're committed to driving forward with your help.

Looking ahead and the future
of rail in London & South

We're all aware of the hurdles our industry faces,
but with those challenges come opportunities

to innovate and lead. This document is your tool
for turning those opportunities into realities. It's
packed with insights, best practices, and ideas that
we hope will inspire you to push boundaries and
find new ways to succeed.

Let's keep the conversation going

\We see this document as the start of a
conversation. Your feedback, ideas, and
involvement are what make our community strong.
We encourage you to dive into the paper, share
your thoughts, and join us in shaping the future of
railin London & South.

Thank you for being part of this journey with us. We
look forward to what we can achieve together.
Warm regards,

Ryan Anderson, Chair
Bryony Goldsmith, Vice-Chair

RIA London & South Leadership Group
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RIA London & South Overview

RIA London & South is the voice for the rail supply chain across London and the South of
England. We represent members of the rail supply chain, providing a guiding voice for
the sector. Our Leadership Group of local industry experts works closely with clients and
stakeholders to drive improvements across the region by contributing to RIA's continued
engagement with politicians, stakeholders and the wider industry.

Vision:

“Shaping the Future of Rail in London and
the South: Through uniting suppliers and rail
industry clients, fostering collaboration and
championing innovation we want to build

a stronger, modern, efficient, integrated
railway system for London and the South to
create a connected and sustainable future.”

Values:
Collaborative,

Honest, open and trustworthy,
Innovative,

Customer Focused,

Value Driven.

RIALONDON & SOUTH PRIORIT

Purpose of RIA London & South

Be a recognised railway industry body in London
& South.

Represent London & South supply chain
interests to Government and key stakeholders.

Form and maintain a view on the priority rail
issues in London & South.

Influence policy decisions via related
campaigns, public affairs, lobbying, white
papers, events etc.

Ultimately, support a stronger, better, and
dynamic railway as part of an integrated
transport system.

Rail supply community benefits

Build insight and information to support RIA
members to win business, mitigate risk and
develop relationships and networks.

Build stronger relationships between RIA
London & South members and key stakeholders.

Provide a stronger voice, through collective
action, for the needs of members in London &
South.

Provide access to RIA resources for members in
London & South.

Promote innovation in the supply chain.

Opportunity to showcase products and solutions
through active involvement.

Provide networking, education and collaboration
opportunities at events in London & South.

Stakeholder engagement

Map local stakeholders (political, academic,
industry) and facilitate direct engagement.

Engage with and influence key rail decision
makers in London & South.

Establish, monitor, and manage priorities
focused on outcomes for the three priority areas
identified by the Leadership Group.

Build up knowledge of the London & South
railway industry issues and opportunities.

Collate and define stakeholder ‘problem
statements.

We have identified three

key priorities:

1. Integrated Transport and a Vision for the Future.
2. Securing Investment.

3. Building Stronger Client and Supplier
Relationships.

Alignment of RIA London & South
Priorities with National Objectives

RIA London & South supports the Railway Industry
Association's national objectives by driving regional

Social value & communities

Future of rail

Vision & values

Multimodal
infrastructure & user
experience

Priority RIA

1 London
& South

priorities that align closely with the broader goals
of promoting and modernising the UK rail system.

Priority 1 - Integrated Transport and Vision

for the Future: This priority promotes a
seamless, modern rail network that aligns with
RIA's national goals of upgrading low-carbon
infrastructure and enhancing the rail system'’s
role in sustainable transport. By championing an
integrated approach, we contribute to a greener,
more efficient future for UK rail.

Priority 2 = Securing Investment: Our focus on
securing investment directly supports RIA's call
for leveraging private finance and ensuring fair
cost-benefit assessments between public and
private funding. By attracting investment into
regional rail projects, we bolster the economic
sustainability of the rail supply chain, driving
innovation and growth in line with national
objectives.

Priority 3 - Building Stronger Client

and Supplier Relationships: By fostering
collaboration between suppliers and rail clients,
RIA London & South aligns with the national
agenda of sharing best practice and supporting
a dynamic rail supply sector. Strengthening
these relationships enhances industry efficiency,
supports a sustainable supply chain, and drives
the adoption of innovative solutions across the
region.

These priorities reinforce RIA's vision of a
collaborative, innovative, and customer-focused
rail industry, positioning London & South as a
leader in shaping the future of the UK's rail sector.

Funding opportunities

Pipeline transparency

Priority Third-party investment
2

Multi-agency funding

Priority
3

Knowledge sharing

Stakeholder mapping
& engagement

Client relationships

Collaboration
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Environmental Policies: The UK government'’s
commitment to reducing carbon emissions is
a significant driver for the rail sector, as railis a
more sustainable mode of transport compared
to road and air.

In 22/23, TfL spent £6.5bn in the UK with 2,072
suppliers which supported £5.9bn in Gross Value
Added (GVA) and 104,230 jobs.

For every £1m of TfL spend, around 16 jobs were
created across the UK. Moreover, above half
(49%) of TfL suppliers were SMEs.

London & South Market Outlook

In London & South, rail contributes £20.7bn GVA to the economy; supports 305,000 jobs and
generates £6.5bn in tax revenue. It is an essential infrastructure, transporting people for
work and leisure, unlocking business opportunities and offering green transport options to
more than 18m people who live in the region.

Key funding and
investment decisions:

Network Rail's Control Period 7 (2024-2029):
Network Rail has committed to invest around

Two thirds of TfL suppliers were based outside
of London, in regions such as the South East,
North West and West Midlands.

Market size: A little less than a third of TfL spend and

The passenger rail network in London & South

£44bn nationally during CP7, with a significant

resulting economic impact occurs outside of

accounts for approximately 70% of all UK rail @ of suppliers portion directed toward the Southern region to London. Around 29,000 jobs were supported
journeys. 7 B 7 Egiedi:“tswe improve reliability and capacity. outside the capital by work carried out for TfL.
The total number of passenger journeys in ®e0e ,’,{ ;]:}' 5 High-Speed Rail (HS2): Although primarily Network Rail Southern: has 3,300 track miles,
London & South exceeded 1.6bn in the last UK based llé -5 benefiting the West Midlands and North, HS2 4,966 bridges, 895 level crossings and over
full reporting year (2022/23) while passenger EEER \ ; has significant implications for the London rail 8,000 signals. It carries 266 tonnes of freight a
revenue was around £5.4bn. S network, with Euston station being the southern week and ¢.6,500 passengers a day.

terminus and a new station at Old Oak Common

The rail freight market in London & South has an .
being constructed.

estimated value of £1bn p.a. The region is critical
for freight transport, especially for intermodal

@.
services, aggregates, and construction @@@ | | -E ||
materials. —“éf

of total of total

Enhancement funding has reduced from c.£1bn
during CP6 to c.£330m in CP7.

From the start of CP7 and throughout CP8,

the Southern Renewals Enterprise (SRE) will

be responsible for Network Rail's ten-year
Southern renewals portfolio. The SRE comprises

N\ DLR Line Extension: The DLR extension would
encourage growth and opportunities for people
who live in the Thamesmead and Beckton
Riverside regions of London with improved

and reliable rail network to support the daily
movement of people and goods.

comes from a variety of sources, including
revenue and funding from the UK Government.

Demand drivers: supplier spend GVA created Sgeclftofgfidigoz Cigtga_‘l ;%”(foog‘egfgfncézdes the Capable Owner (Network Rail), Southern
Population Growth: London & South are the e P 025800300 ' Integrated Delivery (SID) partners and an
P : better connections across the River Thames and ecosystem of supply chain partners. The SID
most populous regions in the UK, with London reduced car dependency. This would in turn '
alone expected to grow to a population of over h P v i partners are:
- 5 . : elp to support modal shift and the creation of
comiion by 2030, This growih cives cemand Up t0 10,000 jobs stimulating economic growth. - Buildings and Civils: VolkerFitzpatrick
or rail services, particularly for commuting an ) . ,
suburban travel ’ ’ of supplier Bakerloo Line Extension: Extending the - Electrification and Plant: Octavius
' sigisiel el Bakerloo Line to Southeast London to support .
Economic Activity: London is one of the key e°°;;’s”e”'(‘j°;’:t2if§et home and job growth. - Track: VolkerRail
financial centres in Europe, and the South is a =~ London of total - Signalling: AtkinsReéalis
hub for various industries, including technology, /ﬁ T AN lielers szl ) . _ , o '
media, and pharmaceuticals. The economic PN Key Clients: Minor works will remain with Network Rail. The
activity in these regions necessitates a robust ‘\ L Transport for London: TfL's income and funding primary focus of these works is unplanned,

planned and cyclical maintenance works. All
works take place on Kent, Sussex and Wessex

e e e o Sl el e routes in Network Rail's Southern Region.
High Speed 1 Ltd (HS1): is the Infrastructure
Manager for the 67 miles of highspeed line
between London St Pancras and the Channel
tunnel and the four stations on the route: St

Pancras, Stratford International, Ebbsfleet and

TfL have outlined £8.1bn planned investment
in London’'s Road and Rail network in their
2023 Business Plan with £2bn planned annual
investment over the next 5 years and £850m of
planned contract awards scheduled over the
next 2 years.

London 4,610 699 49% 4,120 75,270
South East 370 155 46% 520 8,870

Other Regions 1,540 1,218 27% 1,230 20,090
Total 6,520 2,072 49% 5,870 104,230

Source: TfL Economic Impact Assessment 22/23
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6 RIALONDON & SOUTH PRIORITY PAPER




Ashford. They contract the management of the
route infrastructure and three of the four stations
to Network Rail High Speed.

In April 2020 Network Rail High Speed entered
into their third five-year control period (CP3)
which comes to an end in 2025. This control
period has seen a shift toward more renewal
works as the asset ages and it's anticipated this
trend will continue into HS1's CP4.

There are two train operators using HS1's tracks:
Southeastern (70% traffic) - government owned,
and Eurostar (30% traffic) - French state/private.

HS1 estimate that by restoring high speed
services to pre-covid levels and with an
additional £15m of investment, the government
could make Kent and the areas the route serves
£110m richer by 2040.

Challenges facing the region

Funding and Cost Pressures: Rising operational
costs, coupled with the need for ongoing
investment in maintaining existing infrastructure
and a drive for efficiencies, pose financial
challenges for all key clients across the region.

Long term TfL funding agreement: The lack of
assurance of a long-term funding agreement for
TfL means larger/longer term opportunities are

Q RIALONDON & SOUTH PRIORITY PAPER

left unfunded impacting the region's ability to
grow and develop.

Pipeline transparency: Delays in funding,
sign-off, and release of work banks. within client
organisations has impacted transparency of
client and Tier 1 pipelines with the supply chain.

Aging assets: As assets age they require greater
attention and maintenance. As network capacity
becomes more constrained, it opens the door
for asset fatigue and failure.

Adverse weather: Network Rail's Southern
region experienced the most landslips of any
region from 2023 - 2024.

Skills Shortage: With limited pipeline visibility
and an aging workforce there is a looming skills
shortage within the industry as a whole which
will particularly impact busy areas such as
London & South.

Capacity Constraints: Despite investments,
the rail network in London & South is among
the most congested in the world, leading to
challenges in maintaining service reliability and
punctuality.

Modal Shift: The growing popularity of

electric vehicles, cycling, and working from
home represents competition for rail services,
particularly for short-distance commuter travel.

London & South Political Review

The London & South region comprises nearly 140 constituencies that have a significant
influence on UK politics and transport strategy. This includes 73 constituencies in London,
18 in Kent, 18 in Hampshire, 13 in Surrey, 9 in East Sussex, and 8 in West Sussex. RIA London
& South work with closely with Inflect Partners, a leading Public Affairs Consultancy, to
provide our members with the latest political insight and data into political stakeholders in
the region.

2019 winners
The General Election on 4th July 2024 led to oo
sweeping political changes across London & ‘@"u
South. The Conservative Party lost swathes of "( ,{g"" ‘;
seats to Labour and, to a lesser extent, the Liberal f'ﬂ'@-\v&‘(j"
Democrats. However, the seats have an average ':"‘,‘,‘(};EW
majority of just over 5,000 votes, and many are )
much slimmer than that. London & South is set to
be a key political battleground over the next 4-5
years.

{8

ot

Political analysis:

Within Greater London, Labour has only
extended its dominance. It gained a further
7 seats as the Conservatives dropped 11.
The governing party now has almost 80% of
constituencies in the capital:

Source: House of Commons Library - General Election 2024 results

London & South
election result
in numbers:

Total seats: Labour — g5, Conservatives - 39,
Liberal Democrats - 30, Green Party - 1, Independent - 1

Seats gained by Seats gained

62 Labour from the by the Liberal
Seats lost by the Conservatives Dergocrats f;pm the
Conservatives LR 2 VA
Average
Vote distribution: Seats lost Average Liberal
4 by th?_ AN Democrat seat
W Labour 2.54% onservatives iority: majority:
3254 in Greater majority: jority
M Conservatives  26.26% London: 3,637 7,020
Liberal 11 votes votes
Democrats 17.16%,
Il Others 4.00%
Labour Liberal Democrats
Vot t:
e 69.459 50,717
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Outside the capital, the story is one of complete
Conservative collapse. Labour gained 28 seats
and the Liberal Democrats 23. All at the expense
of the Conservatives, who lost 51 seats - over
half of the total number in the region:

2019 winners

%
b‘u

Y;; SedhT )

1&‘\{ T %"x"}(

= !
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Source: House of Commons Library - General Election 2024
results

The significance of this result cannot be
overstated - the map has been completely
redrawn. However, the Conservatives may look
for some hope in the size of the majorities.
Within Greater London, the average majority
of the newly gained seats is just 2,688 votes,
and therein are some extreme examples, such
as a majority of 15 votes in Hendon and 152 in
Chelsea and Fulham. In the South, the average
majority is 5,796 votes - slightly below the
national average of 7,030. Seats held by the
Liberal Democrats in the South enjoy more
comfortable majorities, an average of 7,212 votes
to Labour's 5,457.

These dynamics set the stage for the political
battle in London & South for the next 4-5 years.
Labour MPs, facing smaller majorities, know
they have a fight on their hands to keep their
seats at the next General Election and will
want to consolidate their wins in traditional
Conservative leaning areas. With their Party in

@ RIALONDON & SOUTH PRIORITY PAPER

government, their fate will inevitably be tied

to its policy platform. Liberal Democrat and
Conservative MPs, who will have their eyes on
Labour's seats in the region, will undoubtedly be
holding them to account.

The Labour Government has already set out
much of its immediate policy platform, and there
are already some pledges which may conflict
with its new voters in London & South.

What will the new Government do?

The first King's Speech under the new Labour
majority Government outlined an ambitious
legislative agenda, emphasising economic
growth as the top priority. The speech outlined
a substantial legislative agenda, with a
programme including around 40 Bills.

Some of the key legislation to look out for over
the coming parliamentary session is:

- Rail reform: Implementation of Great British
Railways (GRB) and the nationalisation of most
rail operators once contracts expire.

- Planning reform: Speeding up infrastructure,
land value capture, overruling local objections
in national interest

- English Devolution Bill: To allow more
powers for devolved authorities on issues
such as transport, including new frameworks
for devolution and more county deals. Said
aim is to give "‘mayors powers to create
“unified and integrated transport systems”

- National Wealth Fund: £7.3bn to be put
towards the "new industries of the future"
with “a remit to support Labour's growth and
clean energy missions, making transformative
investments across every part of the country”.

- Housebuilding and new towns: A framework
to deliver the 300k homes per year,
mandatory targets and new towns

- Employment Rights Bill: Signals a new
approach to industrial relations, including
measures to remove some restrictions on
trade union activity and simplifying the
statutory recognition process.

Other interventions and
policies of note include:

International Investment Summit: This summit
taking place on the 14 October, will see the
courting of global investment organisations
such as BNY and Blackstone to leverage private
investment into the UK.

Passenger Standards Authority: A new
passenger watchdog will form as part of plans
for GBR to hold the new organisation to account
and will be given the “power to require service
improvement plans, inspect the performance of
GBR and assess performance against published
data’

HS2: Decisions will have to be made on
tunnelling through to Euston from Old Oak
Common and possible alternatives for a
Birmingham - Manchester rail link will have to be
formulated to avoid capacity issues on the West
Coast Main Line

Long-term Transport Strategy: Something
promised in the Labour Party manifesto and
reinforced with the announcement of a National
Transport Strategy, though no clear timelines
have yet been given on when such a strategy
will be undertaken and implemented.

The Chancellor's Speech on
Public Spending Inheritance

In a speech in the House of Commons in
July.24, the Chancellor highlighted a series of
unfunded commitments made by the previous
Conservative Government, leaving a real fiscal
hole of over £20bn this financial year.

Measures were implemented, with immediate
cuts to the current year budget reaching £5.5

bn, set to increase to £8.1 bn next year. Cuts
included various transport projects, including
the Restoring Our Railways scheme, saving
£85m, the A303 Stonehenge Tunnel, and the A27
Arundel Bypass, all of which the Government
argue were completely unfunded.

As well as this, there are a further £1bn of
transport projects committed to next year,
which the Government says are “unfunded”. A

full transport review is now being undertaken
by the Transport Secretary to assess the
funding viability of all projects. The Chancellor
has launched a comprehensive spend to set
Departmental budgets for the next 3 years, to
conclude in Spring.25.

What will this mean for
London & South?

Labour's policy pledges might cause some

conflict with the interests of its newer voters. The

party has ambitious plans for planning reform,
highlighted in a significant speech by Deputy
Prime Minister Angela Rayner. Traditionally
Conservative-voting seats, however, may
oppose major infrastructure and housing
developments in their localities and could
express their discontent to their new Labour
MPs. It remains to be seen whether these
MPs, caught between party policies and voter
preferences, will abandon the Government's
planning goals in favour of supporting their
constituents in the next election.

The Liberal Democrats will see a huge
opportunity to solidify their wins across
London & South. We are likely to see them
look to challenge Labour on their plans for
development and growth, in order to position
themselves as the main opposition party in
areas of London & South in council and other
elections.

The Conservatives will have to rethink their
offer to large swathes of the area, to rebuild
the trust and support they so dramatically lost.
The direction that a new leader takes them

on key issues around housing, transport and
infrastructure will determine how successful
they are likely to be.

//A..F‘
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PRIORITY 1.
Integrated Transport and a Vision for the Future

i .. X ) y. A\ . ¢|
s P & H I!ﬁ‘ 1)
/ JELIL” | YW

Purpose: What we have learned:

Establish a position on what the rail network could be in the future, how it can be M Clients and members are M There are significant M Providing one coherent , a
integrated into a wider multi-modal transport system with a clearly articulated aligned in their desire to opportunities to support voice for members that :

vision that is rooted in the value of transport for communities and the economy. 7 | collaborate, work together stakeholders across the champions the future of rail
and learn from each other. region as we move into CP7. for the region is something

clients have a strong interest

Priority themes:

Vision, values and long-term strategy for the region
Multi-modal infrastructure and the user experience
Social value and communities

‘----------------
4

I7] RS

What we have done: o~ We will produce and agree with

. - members a manifesto for
M Engaged with M Developed asurvey M Analysed survey B Amended, updated - - RIA London & South.

members and to identify the priority results and proposed and combined vision
established a list of vision and values for a set of vision and statements and
values and outcomes  the region. Issued this  values to the London values based on

that were importantto  to over 1k individuals & South Leadership feedback to generate |
them and what they'd  across London & Group. one unifying vision ; We will continue to identify opportunities
hope the group would  South and monitored statement and set of == for joint events with client bodies so that
stand for and achieve.  their feedback. values RIA London & - they can communicate their vision more

South can work from. . widely, enabling enhanced supply chain
upmg' '

engagement. This can include onward
development from vision to scheme
) « ‘ ’
—— > /
sefficienc i visionary ) lenging
ient-focussed ~ "ern Y driven . M ellale

prioritisation and pipeline of schemes
trust iNNovative ™ icusive ~ confident

for delivery.
‘ teamwork iy
sustainability-focused C O |- l-a b O ra t I

sha‘ping‘-i-n-ﬁﬂ'ential value-driven paliaes
riti

determined excellence .
leadership  creativity  innovation~  integrity t

professional N@M"Enow[edgeab[e
- customer-focused committed
transparent collaboration

transformational

S

’.----

’.---------------------------"

-

reliable
respect

enthusiastic
customers
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PRIORITY 2: :

Securing Investment

Purpose:

This priority has two targeted goals:

B Enable the securing of investment

in rail infrastructure in London & South
to meet the transport needs of the
growing population. Unlock 3rd party
investment opportunities from pension
funds and institutional capital - identify
a committed pipeline of investment
throughout CP7 and develop a long-term
integrated strategy for London & South.

Bl Secure the investment that is

needed in London & South. Identify a
pipeline of committed and potential rail
investment opportunities and needs in
the region. Understand the investment
opportunities, especially those that
could be delivered through third party
investment. Connect potential investors
with the opportunities.

What we have learned:

M It is a challenging time
across the industry for
funding, coupled with a need
to improve performance for
customers and enhance asset
reliability and resilience.

B Some excellent work has
been done to produce long
term strategies, but long-term
funding commitments are
required to enable them to
progress.

B Procurement strategies and
mechanisms vary significantly
between organisations - wide
scope of coverage required by
supply chain.

M It's becoming more difficult
for SMEs to source and secure
work.

B There are some great
programmes of work
identified in the region by TfL,

SRE, etc. but currently very
few of the projects included
in these programmes are fully
funded or suitably scoped.

M There is significant interest
from clients in third party
investment opportunities
particularly in the L&S region
and this will only increase in
the coming years.

-

Priority themes:

What we plan to do next / want to see:

Third party investment and multi-agency funding

Funding opportunities
Pipeline transparency

What we have learned:

B Developed a list of
stakeholder and budget
holders in the region.

B Engaged with Department
for Transport, Network

Rail, Transport for London
(TfL) and the Infrastructure
Forum to gauge a clearer
understanding of their
priorities.

M Joint working with the
High Speed Rail Group
and Business LDN on
opportunities around HS2.

B Collated initial pipeline
information and received
commitment for sharing of
current and future pipelines
from key regional industry
stakeholders and contractors,
including SRE and TfL.

B RIA will be represented

at a senior roundtable with
government officials on
private investment in rail later
in September.

& RIA LONDON & SOUTH PRIORITY PAPER

M

We will arrange to receive updates from
each of the key client and governmental
bodies, so we can help the supply
chain to be better informed, so that
businesses can understand potential
areas for investment and opportunities
for innovation development and

deployment.

it

Work with the RIA team to make sure
that RIA members can access the
latest funding and pipeline information
for London & South along with links
to tendering portals and third-party

information.

Arrange a Lessons Learned and
Benchmarking Workshop to identify
what has worked and what hasn't
worked in private markets and other
industries and sectors (i.e. utilities and
international).

i

Arrange a Challenge Workshop
to discuss risk and regulation to
understand what is blocking investment
and how best to ROI.

WWW.RIAGB.ORG.UK &



PRIORITY 3:

Building stronger client and supplier relationships

& Y
Purpose: What we have learned.:
Provide a trusted platform for engagement that fosters a shared understanding of the B Clients have welcomed M Stakeholders are aligned M Continued and persistent
problems both suppliers and clients experience, and the opportunities from engaging the opportunity to hear and in their willingness to work communication from
differently, throughout the whole project life cycle. engage with our feedback together to foster more clients is key to continued
and are interested in how collaboration and closer development of client-
they can include it in future relationships between clients supplier relationships.
procurement. and the supply chain.
4 Y B Some good work has Ml High levels of staff turnover
Priority themes: been done already by client at client companies has
organisations to produce impacted supply chain
Stakeholder engagement engagement strategies that engagement.

will be implemented over the

coming years.
Knowledge sharing \_ 4

Collaboration

'\ J a -
What we plan to do next / want to see:

-
What we have done: M

B Engaged with members the region (specifically NR H Held follow-up workshops
across the region to Southern and TfL) are doing to re-engage with members Arrange specific London & South Establish relationships with academia
understand the current well or could improve. to understand whether there ‘meet the buyer” events between Tier

to explore the subject of collaboration

state of client - supplier B Produced a report had bgen any further changes 1 suppliers and po.tential sub-suppliers further. Arrange speaker events to update
engagement, With sidcend farent in their experiences. and seek commitment for frequent members on progress and develop
B Organised procurement recommendations which was SRgEg e a series of case studies outlining the
and commercial contracting used to engage with senior benefits of client-supplier relationships.
forums and discussions to decision makers within client H
understand where clients in organisations. ﬁ
‘e ) Invite RIA members to provide feedback
to relevant industry stakeholders, helping Publish thought leadership content
improve supply chain engagement and showcasing examples of good and
drive value for money and innovation. innovative best practice by member
companies and clients. Highlight the
E ‘wins' so others can learn from and

implement similar approaches.

Develop the Client Procurement &
Commercial Contracting paper further
and continue to engage with clients to

agree on a coordinated approach to
procurement.

@ RIALONDON & SOUTH PRIORITY PAPER WWW.RIAGB.ORG.UK @



Engagement with Key Stakeholders

Transport for London TRANSPORT
(TfL): are a local FOR LONDON

government body

responsible for most of the transport network in
London. TfL's role is to implement the Mayor's
transport strategy and manage transport services
across the capital, for which the Mayor has
responsibility. It is directed by a management
board whose members are chosen for their
understanding of transport matters and appointed
by the Mayor of London. TfL's Commissioner and
chief officers are responsible and accountable for
the day-to-day operations of the organisation. TfL
manages London's buses, London Underground,
Docklands Light Railway, London Overground and
London Trams. It also runs London River Services,
Victoria Coach Station and the congestion charge
scheme.

Key Procurement Lead(s): Head Of Commercial,
Chief Capital Office, Director of Procurement &
Commercial - OPEX, Director of Procurement &
Commercial - CAPEX.

Network Rail Southern NetworkRail

(NR Southern): is the ‘v""‘

owner and operator of the

majority of national railway

infrastructure in the region. It has a remit to ensure
safe and effective management and development
of that infrastructure. NR Southern carried ¢.6,500
passengers in 2023 and maintain 3,300 track miles,
4,966 bridges, 895 level crossings, and around
8,000 signals. Its enhancement budget has seen
a significant decrease in CP7 from over £1bn in
CP6 while the renewals work now sits with the
Southern Renewals Enterprise.

Key Procurement Lead(s): Capital Commercial
Director, Capital Delivery Director.

Southern Renewals Southern
Partnership (SRE): went (f-\\ Renewals
live at the start of CP7 /A Enterprise
with the aim of making

a transformational change in how renewals

work is delivered, by merging the capabilities of
Network Rail and its supply chain to develop an
integrated and coordinated approach to delivery.
As part of the SRE four partners were selected

to join Network Rail's Works Delivery team and
have formed an innovative, performance-based
alliance to deliver the Southern Region's renewals
portfolio over the next ten years, estimated to
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be worth up to £9bn. This alliance, known as
Southern Integrated Delivery (SID), forms part of
a new enterprise model - the Southern Renewals
Enterprise.

Key Procurement Lead(s): SID Director, Ecosystem
Director.

High Speed 1 (HS1): owns, ej] high
operates and maintains the s I gﬁged
UK's only high-speed railway,

as well as the stations along the route: St Pancras
International, Stratford International, Ebbsfleet
International and Ashford International. It is a
109km rail line that stretches between St Pancras
International in London and the Channel Tunnel
and allows for maximum speeds of up to 300kph
for international services and 230kph for domestic
services. The train companies currently operating
on HS1 are Eurostar, who operate the international
train services to Europe and South Eastern Railway,
who operate domestic services to Kent. Freight
operator, East Midlands Railway and Thameslink
are also serviced by HS1. Their strategy is based on
protecting what they have, whilst enhancing how
they do things and growing their business.

Transport for South East
(TfSE): was established

in 2017 to determine what
transport infrastructure needs were required

to boost the region's economy. They comprise
sixteen local authorities, five local enterprise
partnerships plus representatives of district and
borough authorities, protected landscapes and
national delivery agencies. Their purpose is to
ensure that funding and strategy decisions are
informed by local knowledge and priorities while
their aim is to act as a statutory body with powers
drawn down from central government rather than
up from local government. Their Transport Strategy
and Strategic Investment Plan set out their vision
for a better connected, more prosperous and more
sustainable region.

TRANSPORT FOR THE

South East

Department of Transport @

(DFfT): work with agencies and

partners to support continued Department
management of the transport for Transport

network. In doing so they help

the UK's businesses and get people and goods
travelling around the country. They also plan and
invest in transport infrastructure to keep the UK on
the move.

Our thanks to the contributors and members
of RIA London & South Leadership Group:

Shadi Shekarrizi AECOM Steve Feeney Jacobs
Tom Schofield AmcoGiffen Mike Lloyd Jnction
Arcadis (Vice-Chair) Mark Carroll Keltbray
Cara Murphy AtkinsReéalis
Balfour Beatty Rail Rob Smith
Paul McCracken BAM Nuttall Ray Chapman
BES Group (Chair)
Alwyn Frank Capita

Bryony Goldsmith
Christine Brookes Laing O’'Rourke
Anna Mcintyre Morgan Sindall

Kent & Sussex Connect
Ryan Anderson Andrew Dowty Ricardo Rail
Richard Schofield

Andrea De Cristofaro Siemens Mobility

Project Leaders

James Merrett Costain
Charles Mills CPC Project Services

Tom Clare Digirail Nicole Ireland Telent

Manoj Agrawal Softech Rail

Duncan Mactear Evi File Matt Peake Trainline
Nick Howers Frazer-Nash Consultancy Karen Hoad Tony Gee & Partners
Noel Dolphin Furrer+Frey Paul Jones VolkerRail

Paul Jerrett Gleeds Jon Kirkup \WSP

Barrie Cottam Hitachi Rail




Get in touch:

Email: LondonAndSouth@riagb.org.uk
Tel: +44 (0)20 7201 0777
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